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What is the state of _

software development in the UK?
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*Source: Lamri Planning and Estimating Survey
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What is the state of _

software development in the UK?

Are companies still profitable? ¢
it 1s TOO €asy
to be negative s the out look good?

Do we need to raise the game!? ¢
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The move off-shore gathers pace

Mainly Off-Shore

I Today
™ Intention in 2 Years

Mainly On-Shore Providers

Mix of In-House/Off-shore Providers

Mix of In-House/UK Providers

Entirely In House
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Source: Lamri Off-Shoring Survey 2005
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The move off-shore gathers pace

>
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What has happened
around the globe?
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*Source: SEI Software CMM® CBA IPI and SPA Appraisal Results 2003 Mid-Year Update
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What about the benefits CMMI?

Saved $2 million in first 6 months
after reaching CMM ML3
30% increase in software productivity

15% decrease in defect find and fix costs

20% reduction in unit software costs

Demonstrating the Impact and Benefits of CMMI ®
An Update and Preliminary Results

Dennis R. Goldenson

Diane L. Gibson

October 2003
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The lack of real investment
In Process Improvement

About to Start
Started going well

Started experiencing problems
On Hold
Stopped

55 ResponaLNtS
20% running ¥l
,PYOQYQVWVWC

Source: Lamri ESEPG June 2004 Initial Results
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The lack of real investment
In Process Improvement

©® NoBudget @ |-3%
O 4-6% O 7-9%
® 10+% ©® Don’t Know

Source : Lamri ESEPG June 2004 Initial Results
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Procurement is changing
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Procurement is changing
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Procurement is changing
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CMMI and Compliance
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CMMI and Compliance
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Off-Shoring is Changing
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Oftf-Shoring is Changing
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Oftf-Shoring is Changing
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Oftf-Shoring is Changing

Off-Shore

Out-Source

Process

Improvement
Contract
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Small improvements
make huge impact

O Reduce Time from 7 ~7 ‘ears
HOVL 'tV\’l«V\'R Df

Q [ 3% to 30%

Cumulative effect: Double Business Unit Profit
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My challenge to you

Viake sure your process
Improvement targets are
Business Improvement

Targets and use them to
INSPIRE CHANGE

SMALL CHANGES MAKE A DIFFERENCE: DO SOMETHING
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Any Questions?
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